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Your Annual Chapter Budget Is...

A prediction or estimate of your income and
expenses for the coming year.
It is aspirational.
The more experience you have creating budgets, the
better you will become at predicting your income and
expenses.



When budgeting for fundraising events, you want to
generate enough income to cover all expenses and
leave a profit. 
The profit from your events, together with your tray
collections and donations, will provide the funding
necessary to pay your National and Metropolis
commitments and all your local expenses.



Begin by reviewing your income and expenses for the
last several years...

How much total income have you raised on average?
How much of the income comes from fundraising events?
How much of the income is raised through trays and donations?
What are your average expenses per year?
How much do you spend on local expenses/donations?
How much do you disburse for Metropolis commitments?
How much do you disburse for National commitments?



Income
Using past years’ income as a guide, project the total
gross income you will take in from each fundraising
event you plan to hold in the coming year; list each
event separately.
Again, using past years as a guide, project the total
income you will raise from tray collections and
donations.



Total Gross
Income:

 $103,650



Expenses
A chapter’s expenses are a combination of disbursements for

local projects, administrative and fundraising expenses

Disbursements for Metropolis commitments & expenses

Disbursements for National commitments and expenses



Local Expenses
Once again, using past years’ expenditures as a
guide, project the total expenses for each
disbursement and fundraising event you plan to hold
in the coming year; list each commitment and event
separately.
Again, using past years as a guide, project the total
expenditures.



Budget

Total Local
Expenses: $30,385



Metropolis
and 

National
Expenses

Estimate your
Metropolis expenses

and National
expenses in the

same way you did
your Local
Expenses.



Metropolis Expenses

Total Metropolis Expenses: $13,050



National
Expenses

Total National
Expenses: $9,550

Grand Total All
Expenses: $52, 985



Compare Total
Income to Total

Expenses

Your projected
income should be
greater than the
total of all your

expenses—local,
metropolitan, and

national.



At the end of the year...

If you have extra money left over, you can send
additional donations to one or two of your local

projects, a Metropolis, or a National commitment.
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